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A Remarkable Year…..

1

2



15/09/21

2

Serving with pride and confidence

Serving with pride and confidence

3

4



15/09/21

3

Serving with pride and confidence

Covid-19

64,144
Calls about Covid-19

2,964
Valid FPNs issued

• Berkshire = 1154
• Buckinghamshire = 750
• Oxfordshire = 1060
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Rural Taskforce
Operation Sceptre

CDL Intensification Week

18% reduction in Knife Crime (539 v 
442). 27% outcome rate (7% increase)

47% reduction in Residential Burglary 
(2139 v 1136)

23% reduction in Personal Robbery 
(479 v 369)

18% reduction in Serious Violence 
(894 v 731)

101 interventions which had a 
moderate or major impact on disrupting 
CDLs and OCGs
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19% increase in 

positive outcomes over 
12 months (20,098 v 
23,926)

360 Investigations 

quality assured on a 
quarterly basis 

Overnight detective 
cover changed to 
improve the support 
available to manage 
serious and complex 
crime

Serving with pride and confidence

32% increase in 
arrests for stalking 
(223 v 294)

367 Successful 
DVPN 
applications since 
April ‘20

43% increase in 
positive outcomes 
for stalking (70 v 
100)

Rape and Serious 
Sexual Offences. 
Dedicated 
Superintendent now in 
post
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521,547 calls 
made to 101 and 
291,889 made to 
999 in the past 12 
months

82,810 online 
reports made in 
12 months

Average time to 
answer a 101 call 
was 1 minute 18 
seconds

April 2021

25 Seconds

May 2021

41 Seconds

June 2021

2 min 4 
Seconds

July 2021

2 min 2 
Seconds

101

April 2021

3 Seconds

May 2021

4 Seconds

June 2021

7 Seconds

July 2021

8 Seconds999
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Staff Development:
PALS, Mentoring, B.A.M.E 
Development Programmes

23% of our DHEP Courses 
are B.A.M.E

Internal Wellbeing Initiatives: 
Sickness reduced 37% in 
2020.

Sergeant Development 
under the Endeavour 
Programme

Endeavour Awards:
Recognising and sharing 
excellence in investigations

Detectives are just 4 
under establishment

Officer assaults have 
increased 10% in 12 
months (1211 v 1335)
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20/21
• 183 Officers allocated to uniform 

response teams

21/22

• 196 Officers allocated to:
• Crime, Criminal Justice, Intelligence, 

Operations, Training, Recruitment and 
Control Room

22/23
• 200 Officers anticipated

PC – Degree Apprenticeship

• For those without a degree 
qualification looking to become a 
Police constable

• 3 year training programme

PC - Degree Holder Entry 
Programme

• For those with a degree qualification 
looking to become a Police constable

• 2 year training programme

DC - Degree Holder Entry Programme

• For those with a degree qualification 
looking to become a Detective

• 2 year training programme
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195 
Deployments 
carried out by 24 
drones in 2020

10,500 
Mobile phones 
issued to staff

7,326 
Laptops issued
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Anti-Social Behaviour – Calfridus Way

TVP received a significant 
increase in reports of ASB 
and drug dealing around a 

block of flats in 
Harmanswater.

Police engaged with the 
problematic residents to 

offer support and signpost. 
They proactively patrolled 
the area to deter offences 

and target suspects.
The liaised with Silva 

Homes who issued ABC’s 
to two of the six residents Partial closure order for 

Calfridus Way, Bracknell 
was granted by 
magistrates in July 2021
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Operation Knead – Burglary Prevention

• A proactive burglary operation to focus on preventing 
offences.

• Engagement with known offenders to offer relevant 
support and deter offending through the model of 
Integrated Offender Management. 

• Intelligence gathering to support targeted enforcement 
on those who are criminally active.

• Teams across the area working together to focus on 
those offences that affect the community the most. 

Every 3 months

Search Warrants

Targeted Patrols
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• 25% reduction in Personal Robberies (16 v 12)
• 8% reduction in Shoplifting (208 v 192)
• 12% reduction in Drug Offences (106 v 93)
• 48% reduction in Residential Burglaries (192 v 100) – 5 year 

average in B&W
• 78% reduction in Knife Crime (27 v 6)

Crime 
Reductions

• 22% increase in Domestic Incidents (516 v 627)
Crime 

Concerns

• 22% increase in positive outcomes for All Crime (303 v 369)
• 17% increase in positive outcomes for Domestic Incidents (58 v 68)
• 40% increase in positive outcomes for Violence with Injury (45 v 63)

Outcomes
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Other Highlights…..

Firearms 
Licensing top 5 
Forces

DBS
Outstanding

Operation
Supreme

Regional/National 
rollout

Procurement 
awards

15

16



15/09/21

9

Serving with pride and confidence

Mutual Aid
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Challenges Ahead….

Victim/Public Satisfaction…..

Post Covid Budgets

Welfare and Wellbeing of our Staff….
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